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O poAo¢ Tou HR Director — a Business Partner

looTtipo pEAoC TN Opadag Atoiknong

N'vwpileL og BaBoc tnv emnyeipnon, tov KAado, to
ETILXELPNMUATLIKO/OLKOVOULKO TtEPLBAAAOV

JULLUETEXEL OTN SLOOPPWON OTPATNYLKAG

Ataopalilel Tnv eniteuén TNC OTPATNYLKNG LECW TTOALTLKWV VLo
to AvOpwnivo AuvapiKo

Yrootnpillel OUCLAOTIKA TNV ETLAYYEALOTLKE) OQVATITUEN TWV
ePYA{OUEVWV

MBavov va £xel otnV €UBUVN TOU MTEPLOCOTEPEC OTTO UL XWPEC
(regional role)

€9 MSD

2 Be well


https://www.google.com/url?q=http://www.crelogix.com/businessintelligence.aspx&sa=U&ei=d_yEU5StNOmb0wXjj4GIBw&ved=0CEAQ9QEwCQ&usg=AFQjCNGOZ-8Hn1QDaY3zPPQTyi4B2xWB-Q

H AieuBuvon
VP AvOpWITIVOU
DEVELOPMENT ©8 AUVOIKOU



AieuBuvon
AvOpwWTTIVOU

AuvauIKoU

»
on .
Customer \ So\ut‘ '?\J,:rf.,,
service e M e,
= £




H AicuBuvon AvBpwirivou Auvapikou oruEpa
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ETTei1dr] To TAAEVTO, N DIOPOPETIKOTNTA KAI N AKEPAIOTNTA TWV AVOPWITTWY PAG
odnyei oTnV EMITUXiIA HOG, KATABAAOUNE KABE TTPOCTIABEIO YIa VA TTAPAEIVEL N
MSD évag ouvapTTtaoTIKOG XWPOG EPYATIAC E ONUAVTIKEC AVTAUOIBES O OTT0I0G
OlaTTvEETAI ATTO TIC acieg: SIKAIOOUVH, ASIOKPATIO, AVayvwpeIoT, aVOIXTH
ETTIKOIVWVid, EUTTIOTOCUVN. ===
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Avadeikvuel TiC agiec Tou Opyaviopou Ko




Aivel eukaipieg avaTITUENG OTOUS aVOPWTTOUG

Online eknmatdevTikO
UALKO

Avantuén Kaplepog

Ae§Lotnteg & anattovpevo eninedo avtwv (ava Oéon epyaciog)
Auto-afloAoynon, Le EUKOAN MPOGBacn o€ avtiotoL o
EKTIOULOEVTIKO UALKO

Kataypadn npoocwnikwv evdladepoviwy yLa to LEAAOV TNG
KOPLEPOLG

Etiolo mAdvo avantuéng

Awpeav eyypadn o Harvard Mentor, Books 24x7, Global
English, webinars, etc.

Zuvexng urtootnpEn otnv e§EAEN Twv EPYO{OMEVWV HECW
OTEAEXWV IOV HOLPAloVTaL TNV EUTELPLO TOUG LE AAAOUG
ouvadéldoug

Job rotation
Eukatlpieg yla ouppetoxn o€ 61evn projects

Avvototnta avantu§ng KapLEPag oE MOyKOo Lo entinedo
¢ 9% MSD
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Eukaipiec Avatrtu¢ng & Ektraidsuonc otnv MSD

eLearning

Leading
Myself

Leading
Managers

Leading
the Organization

Leading
Teams

Leading
Direct Reports

P Challenges

Tal ent Ph | I OSO p hy » Key Success Factors

w Learning Resources
} Classroom-based Programs (Click on the classroom-based learning program to access instructor-led development resources)
w Se

irected Resources (Click on the Key Skill to access Se ected Development Resources)

Adapt and adjust to change in Adapt to differences and local Adapt to cultural nuances and Drive the business using Actively connect individuals and
order to maintain effectiveness norms to develop and maintain Incal norms to maintain networks industry knowledge and financial teams across boundaries to
. . networks performance metrics improve collaboration
We make differentiated
iﬂVEStmEntS Communicate clearly and Align team members to a Actively delegate to share
. concisely to keep others common purpose to build responsibilties across direct
n employees informed commitment and accountability reports.

Employees
own their
professional
development

Employees have
the opportunity to
develop every day

11

Employees
know where
they stand

Professional
development is

broad and deep

Embrace multiple view points to
solve problems creatively and
analytically

Align, manage and influence key
=stakeholders to proactively
remove obstacles

Collaborate with team members
and stakeholders to generate
productive interactions

Identify and develop actionable

Demonstrate truty superior
for j of talent to ot
leadership bench

intiatives.

Be well
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Mapadeiyparta avarmtuéng kapiEpag - MSD

Project Online Systems Regional
{Med Repj [ R }[ Leader }{ Solutions J{ Mktg (CH)

]

|

{ Mktg Mgr J [ MCM Mgr J [CustEng DirJ [ BU Dir

[ Med Rep J { FLSM } { KAM Leader
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O1 avBpwTrol TnG MSD aTtroteAoUV Pia ouyKpoTnPEVN Kal duvaTH
ouada. Xpeialeral OUWG TNV evioxuon VEWY, OUVANIKWY avBpwTTwy 1,
Mo atTAd, XpeialeTal VEOUG. ..




' @ 4= Medical Scientific Liaison
~ Immunology

Health Economics and
Outcomes Specialist

MTTOpPEIG VO
ViVEIC E0U O

KATAAUTNG MOG

Market Access Manager

%
g o<
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¥ \-
YT1T0B0AN Bloypag@IKwy OTO www.msd.gr/careers uéxp! TIc 30 Mdaiou
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Medical Representatives



http://www.msd.gr/careers

GAME CHANGER

A game changer has new and different ideas that stand out from the crowd. This person has an
idea that completely changes the way a situation develops. Companies employ this tactic to
create ideas or events that change the outcome of a plan.
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To DNA 10U
TOAEVTOU OTNV

MSD

Influences broad-

based, complex
networks to deliyer

fgh impact resuits
and bring about
large scale change

Stage?

Manages teams and
relationships to get
more complex
challenges done

Skl

Acquires and uses
expertise to
accomplish tasks
with excellence

Serves asimportant
rolemodel and |
steward of the

company’s culture
and values

Stage 2
Lives the values

and serves as a
positive example
{0 others

Viewed as being a
good fit with
company’s culture
and values




ATTOAUTA TTPOCAVATOAICHEVOG
oTNnV ETMTUXIO KOl OTA
armroteAéopaTa

[MaBiaouévog ye TN uabnon, Pe
OTOXO TNV KAIVOTOWIa Kal TNV
QATTOTEAECUATIKOTNTA

[MpWTOTTOPIAKOG, PIAGDOEOC,
KQIVOTOUOG, CUVAPTIAOTIKOG

lkavoTNTa OTNV «avayvwon»
KATOOTAOEWV, UE
ouvaioinuaTik vonuoouvn,
oTn dNUIOUPYIQ CUPUAXIWY,
OTNV £CEUPEDCN EUKAIPIWV.

,
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..a¢ ONHIOUPYNCOUME padi TO MEAAOV /
EToKeQOEiTE TIC TTAPAKATW

I0TOOENIDEC KOl HABETE TTWC KAVOUUE
KaBnuepIva TV KalvoTouia... Trpacn:

* H eTaipgia pag:

« O1 ekBéoeic ETaipikric EuBuvnc:

* H déopeuon pag va cwloupe
UNTPIKEC CWEC:

* Ta gyxelpidia Merck:
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http://www.msd.com/
http://www.merckresponsibility.com/cr
http://www.msdformothers.com/
http://www.merckmanuals.com/
http://www.merckmanuals.com/
http://www.merckmanuals.com/

